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The Penrose Conferences were established in 1969 by the Geological Society of Americaas a
further step in its service to the science of geology. Named in honor of Richard A.F. Penrose, Jr., a
benefactor of the Society, the conferences are patterned after the highly successful Neil Elbridge Gordon
Conferences in the field of chemistry.

The conferences, usudly five or more days in duration, are designed to encourage open and frank
discussion of ideasin an informal atmosphere. The conveners of each Penrose Conference have the
option, if they desire, to publish the proceedings of the conference, including abstracts as appropriate, with
the first right of refusal of this publication to be given to GSA. If the convener plans to publish from the
inception, it should be so stated in the conference proposal. Participation in any conference carries with it
the ethica obligation of not using, in any way, any origina information that may be reveded in discussion
by other participants.

Any person who has an active interest in a conference subject may make application to attend a
Penrose Conference. Announcements of future conferences appear in GSA Today, Geotimes, Episodes,
AAPG Explorer, Eos, and other scientific publications.

After inviting key speakers, the convener selects participants from applications received; his
decision isfina and not subject to appeal. Acceptances are not transferable.

Limited conference funds are available to assst graduate students whose thesis research is
relevant to a conference subject. Students who qualify are urged to make application to attend.

The Society isthe principal sponsor of the Penrose Conferences; however, it welcomes other
societies, organizations, and ingtitutions as co-SpoNnsors.

The Society no longer makes grants to the conferences; each must be self-supporting. GSA gives
administrative support through the early stages of the procedures.

Once the Society approves the conference, GSA’s professional meeting coordinator (PMC)
assists conveners with budget preparation, site selection, hotel arrangements, contract negotiations, menu
selection, secretaria support, and the like. The PMC also ensures that the meeting is financialy viable and
ensures that logistical arrangements are consistent with Penrose Conference rules and procedures.
Turning over these tasks to the PMC allows the conveners to devote their full attention to the scientific
program. In the case of meetings outside of the U.S.A., the PMC generaly will work with aloca
organizer at the site to ensure that the same goals are met. Because financia responsibility for the
conference must be clearly defined, the choice of alocal organizer is subject to approva by GSA.
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There are no restrictions about holding conferences anywhere in the world, athough logistics,
costs, and other problems dictate caution in organizing conferences outside North America. Such
conferences may add an important dimension to the Penrose Conference program; however, they are
approved only if there are specia circumstances that make a North American site much less appropriate.

Experience indicates that the ideal size for full conference participation is 60 participants;
however, both smaller and larger conferences may be considered. The desirable duration of the
conferencesis at least five days.

"Penrose Conference General Rules and Guiddlines," "Guiddines for Preparation and Writing a
Penrose Conference Proposal,” and "Guidelines for Reports on Penrose Conferences for GSA Today" are
available upon request from the office of the Chief Executive Officer. These guidelines are designed to
assist in the preparation of a proposa and include alist of requirements that must be a part of every
conference proposal.

Proposals are considered by the Committee on Penrose Conferences, and it is their responsibility
to accept or reject them. The Committee also recommends and implements guidelines for the success of
the program.

In acceptance of a proposal, the Committee may offer advice which in some cases may be a
condition of acceptance. The Committee chair will address an advisory letter to the conveners calling
attention to any matters that seem likely to pose a problem that must be resolved if the conference is to be
successful.

Any member of the Geological Society of Americamay submit a Penrose Conference proposal.

Questions regarding the conferences or requests for copies of the guidelines should be addressed to the
administrative assistant at headquarters, telephone number 303-357-1034, or email at

ecollis@geosociety.org.

* k k k %

Revised September 3, 2002 [penconfipacketnewirule09]

GSA Penrose Conferences 2 Introduction



PENROSE CONFERENCE GENERAL RULES AND GUIDELINES

September 3, 2002

Purpose

The Penrose Conferences were established by the Geological Society of Americain 1969 as an
important effort in its promotion of the earth sciences. The conferences provide the opportunity for
exchange of current information and exciting ideas pertaining to the science of geology and related fields.
They are intended to stimulate and enhance individual and collaborative research and to accelerate the
advance of the science by the interactions and development of new ideas.

The conferences consist of a critical mass of active scientists from the Society, the nationa and
international science communities, and students, sequestered in an attractive meeting place for severa
days of focused discussion. The participants do not seek smply to resolve technical controversies; their
objectives are to provide stimulus and excitement for their field, to air new ideas and develop new
associations, and to provoke new research on important questions.

Subject

Ideal subjects for conferences are those earth science topics for which recent work suggests a
potentia for further significant advances in the near future. Each conference subject should be under
current investigation and active discussion by able researchersin the field and/or in the laboratory. Topics
should be broad enough so that a range of specialists can discuss them from severa points of view, but not
so broad that a lack of communication can develop.

A Penrose Conference should not duplicate the subject of a recent conference.
Conveners

Conveners must have technical competence and be knowledgeable about current activities in the
speciaized fields that are to be represented at a conference. Responsibility for organizing a conference
must be shared by at least two conveners, each of whom can draw upon his or her own experience
and expertise in developing a well-integrated, effective conference program that will foster communication
and stimulate research progress among expertsin diverse but related fields. At least one of the
conveners must be a member of GSA, and at least one must have attended a previous Penrose
Conference or an equivalent conference.

GSA islooking for Penrose Conference conveners who have demonstrated a combination of
somewhat unique but important experiences and personality traits. The success of the conferenceis very
much dependent upon the conveners organizationa skills, professional experience and expertise relating to
the conference subject, and to the conveners interpersona skills which are required to dedl positively and
effectively with the many personality types of the participants. It isimportant that at least one (and
preferably two) of the conveners has organized professional meetings or symposia elsewhere, that he/she
has knowledge and expertise in dealing with the logistical problems attendant to such a conference, and
can conduct an innovative and scientifically ingghtful meeting.
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A typicdly effective mix of conveners commonly consists of the following:

a) An older, more established convener who has maintained an outstanding scientific reputation for
many years and who is willing to become involved, and a younger, up-and-coming "hot-shot" convener
who is established, but is just now making a significant impact in the field of study.

b.) One convener who is capable of playing the "heavy" to some degree, who keeps the program on
schedule, maintains the direction of the conference, and is prepared to say NO to things that might side-
track the meeting, and another convener who is more low key, flexible, and willing to alow interruptions
and deviations to the established program. Both of these convener types are necessary for a good,
balanced mesting.

Size, Time

It isessentia that the conferences be informal. Groups should be small enough that personal
discussion among dl participants is encouraged, and large enough to provide diversity and depth. Asan
empirica rule, the maximum number for successis about 80. Conferences that reach 90 participants will
require the full approva of the Penrose Conference Committee. Normally, the minimum number required
to convene a conference is 50.

Typicaly, conferences in the past have lasted three to five days. Participants are expected to
attend the entire conference. Conferences that are longer than five days tend to force premature
departure. A Penrose Conference held over a weekend may be more cost effective for airfare and
lodging. Generaly, hotel rates and airfares may be lower over a weekend stay.

A period of approximately nine to twelve months between the date of approva by the Committee
on Penrose Conferences and the date of the conference is normally required. In no case should there be
less than six months between the time of the conference announcement and the conference dates.
Announcements appear in GSA Today, Geotimes, Episodes, AAPG Explorer, Eos, and other scientific
publications and newdetters.

Care should be taken to avoid scheduling conferences at the same time as other scientific
meetings, especially other GSA meetings, including other Penrose Conferences. Conveners should check
the calendar of eventsin Geotimes before proposing adate. A schedule of future approved and
recommended Penrose Conferences will be provided prospective conveners with these genera guidelines.

L ocation

Essential qudlities of agood site are that it be removed from the distraction of other meetings and
other demands on the time and attention of the participants. The site should offer adequate meeting
facilities and comfortable surroundings where participants can live, eat, work, and relax together. Climate,
accesshility, meds, deeping accommodations, recreationa facilities, and economy should al be considered
in selecting a site.

There are no redtrictions about holding conferences anywhere in the world, although logitics,
costs, and other problems dictate caution in organizing conferences outside North America. Such
conferences may add an important dimension to the Penrose Conference program; however, they are
approved only if there are specia circumstances that make a North American site much less appropriate,
and it is clear that GSA members will substantialy benefit. If you are considering alocation outside of the
United States, conveners should contact the GSA Internationa Division or the GSA Internationd
Secretary to discuss loca customs and protocol for aforeign venue.
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For a conference convened outside of North America, the cost of foreign liability insurance
MUST beincluded in the conference budget. Conveners might consider discussing an endorsement to
GSA's policy with GSA's Controller during regular business hours at (303) 447-2020.

Conveners may propose one or more specific sites or may suggest a geographical areawithin
which the professional meeting coordinator can negotiate a specific site. Final site selection must be
gpproved by the Committee on Penrose Conferences. Conveners should not officially and formally
negotiate with the site management before a proposal has been approved by the Committee on Penrose
Conferences.

Participation

Anyone interested in attending a specific conference is encouraged to contact the conveners of
that conference. An invitation is not required for application to participate; however, convenersinitialy
should invite afew key speakers necessary to the organization and success of the conference.

Aside from these invitations issued in the early planning stages of a conference, the conveners use
indications of interest from those actively working in the field to complete the list of conference
participants. A significant number of participants must be GSA members,; however, participation is not
restricted to members only. GSA members will receive preference when there is a choice between
equally quaified persons.

The final decision on participation will be made by the conveners, whose decision shall not be
subject to appeal. Acceptances for participation are not transferable.

All participants are expected to live at the conference site. Spouses, families, and others who are
not registered participants are requested not to visit the conference site and are not alowed to participate
in conference activities.

All participants are expected to attend the entire conference, and al must pay the full conference

registration fee. Exceptions may be made only for invited key speakers whose attendance is deemed
essentia by the conveners even though they may not be able to be present for the entire conference.

Student Participants

Conveners are encouraged to invite enough graduate students to make up at least 10% of the total
participants. A subsidy of $4000 is provided by the GSA Foundation to permit conveners to offer reduced
registration fees to students. Students who pay a reduced registration fee may be asked to help with
meeting logistics (e.g., audio-visual set-up and/or operation; field-trip logistics and/or vehicle operation;
etc.).

Sponsorship

The Geologica Society of Americaisthe principa sponsor of the Penrose Conferences; however,
the Society welcomes other societies, organizations, and institutions as co-sponsors. Conveners must
identify sponsors in their proposals, and the Committee on Penrose Conferences reserves the right to
approve co-sponsors at the time the proposals are being considered. Recognition is given to co-sponsors
in the conference announcements, as well as during the conference. Sponsorship by GSA requires that
these rules and guidelines MUST be followed completely. If the co-sponsor has guiddines, and if they
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are available, a copy should be submitted with the proposal. It is the responsibility of the convenersto
check those guiddines for compatibility with the GSA rules and guidelines.

Financing

The Society accepts fiscal responsibility for Penrose Conferences only if GSA's professional
meeting coordinator is employed because of the need for GSA to maintain financia contral if it is
financially responsible for the conference. GSA's professional meeting coordinator is mandatory for
conferences held within the United States. The services of GSA’s professional meeting coordinator may
be waived for overseas conferences but, under these circumstances, GSA requires a written commitment
of financia responsibility from a suitable organization that has financial control over the conference.

Conveners must prudently budget their conference funds in such away asto break even. If
GSA'’s professiona meeting coordinator is employed, conveners are expected to furnish the meeting
coordinator with their anticipated expenses, i.e., persond, ingtitutional, or miscellaneous. These will be
included in the conference budget. Only those expenses included in this budget may be paid from
conference funds. If surplus funds are generated, they must be deposited in the Penrose Conference
Fund of the GSA Foundation where they will be available for future student support.

Whenever possible, conveners should obtain ingtitutiona or other support for their individua travel
and registration expenses. When this support is not available, up to $2,000 maximum may be built into the
conference budget to defray the cost of their travel and registration. The requirement that the $2,000
maximum is based on three conveners has been dropped. Receipts are required for the expenditures.

Honorariawill not be paid to any participant or speaker.
No part of the conference budget is used to purchase beer or acoholic beverages.

At the conclusion of a conference, awritten financia report must be submitted to the Executive
Director. The report is prepared by the financially responsible party, that is, by GSA’s professiond
meeting coordinator if (S)he is employed for the meeting, or by the organization that has accepted financia
responsbility, if GSA’s professiona meeting coordinator is not employed.

All contributions from USA private or corporate sources for the support of Penrose Conferences
should be made to the GSA Foundation, P.O. Box 9140, Boulder, CO 80301, and be earmarked for a
specific conference. Contributions from the National Science Foundation or other governmental agencies
need not be made through the Foundation.

For more information, please contact Mrs. Donna L. Russell, GSA Foundation Secretary-
Treasurer, at the above address or by calling (303) 357-1054.

I nitiation of a Proposal

Anyone interested in convening a Penrose Conference may submit a proposal, but at least one of
the conveners must be a member of the Geological Society of America. Guiddinesfor the
preparation of a proposal accompany these general guidelines.

It isimportant to remember that alist of key speakers/key participants and their willingness to
attend the conference, as well as a meeting schedule or an itinerary (in the case of afield-trip
conference), are essentia parts of a conference proposal and MUST be included with the proposal when
it is submitted to the Executive Director.
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Additiond information not included in this document may be obtained by writing or caling:

Executive Director

The Geological Society of America

3300 Penrose Place, P.O. Box 9140 Boulder, CO 80301-9140
(303) 447-2020

Proposals for Penrose Conferences should be sent to the Executive Director at the same address.

The Committee on Penrose Conferences reviews the proposals as they are received. Conveners
will receive notification of the status of their proposal within 4-6 weeks after it is received at GSA
Headquarters. In the acceptance of a proposal, the Committee may offer advice, which in some cases
may be a condition of acceptance. If it is, the Committee chair will address an advisory letter to the
conveners caling their attention to matters that seem likely to pose problems and that must be resolved if
the conference isto be successful. The Committee on Penrose Conferences reser ves full
authority for final approval.

Penrose Conference Meeting Coordinator

The services of GSA's Professional Meeting Coordinator are mandatory for domestic
conferences. The services of the professiona meeting coordinator may be waived for overseas
conferences. In this case, meeting coordination will be accomplished by a person or organization at or
near the meeting site. If the professional meeting coordinator is not employed, the person or organization
serving as meeting coordinator must accept in writing financia responsbility for the conference.

The meeting coordinator is responsible for negotiating arrangements with the conference facility
concerning prices, space for meetings, food, recreation, lodging, transportation, scheduling projection
facilities, and handling other administrative chores as they arise. During the conference, the meeting
coordinator will provide on-site assistance in nonprogram matters, thereby freeing the convenersto
concentrate on the technical and scientific aspects of the program.

Conveners are recommended not to contact facilities as this may influence the ability of the
meeting coordinator to negotiate prices and space for the conference.

Program

Care must be taken not to over-structure the program and to alow sufficient time for free
discussion by al participants. It isimportant to note that all participants need not expect to make formal
presentations. Contributions may be presented in informal discussions or in poster sessions. Detailed
suggestions for structuring a program are provided in "Guidelines for Preparation and Writing a Penrose
Conference Proposa™ which accompany these general guiddlines.

Penrose Conference abstracts are permitted to be posted on aweb site, however,
authors must be told before they submit their abstracts, that they may appear on a website;

that abstracts posted on the web are not to be considered a formal publication, but rather as a means of
distributing information to the participants of a particular Penrose Conference.

that the URL website address will be included in the invitation letter to participants but will not be
otherwise distributed (i.e., published in GSA Today, reproduced in Division newdetters, etc.).
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Field Trips

Field trips continue to be an integral part of Penrose Conferences. If afield trip is planned, care
should be given to the quality and appropriateness of the outcrops and minimizing travel distance. In some
cases, cost and travel time could be reduced by including the field trip to or from the conference site.

Participants with specia needs. GSA is committed to making Conferences accessible to al people

interested in attending. Conveners should be aware and prepared for the possible use of auxiliary aids or
services that may be needed by some participants because of a disability.

Conference Reports and Publicity

Pre-Conference Announcement

As soon as the conveners have been informed by the Executive Director that their conference has
been approved, they must prepare a conference announcement for publication in appropriate scientific
journals.

The draft announcement should be sent to the professional meeting coordinator for editing and
subsequent forwarding to the Executive Director and the editors of scientific journals.

Conveners are encouraged to write a press release before their Penrose Conference to be
released by GSA to the local and national press prior to their Penrose Conf erence.

As soon as a preliminary program is available, this should be submitted to the Executive Director
for posting on the Penrose Conferences World Wide Web page.

Progress Reports

During the planning stages of the conferences, the meeting coordinator will make periodic
progress reports to the Committee on Penrose Conferences. Thisis usualy handled between the meeting
coordinator and the Committee chair by telephone.

Post-Conference News Articles

As soon as the conference has been completed, the conveners are required to send to the
Executive Director a brief evaluation of the administrative and logistical aspects of the conference based
on comments by the participants and the experience of the conveners, as well as suggestions for the
improvement of the conference format as a whole.

Within three months after the conference, the conveners are required to send a genera article to
the Executive Director for publication in GSA Today covering the most interesting scientific and technical
aspects of the conference. This article will be limited to two pages, or approximately 800 words
(including the participant list). 1f conveners wish to expand their remarks, that expanded report can be
posted on the GSA Website.

This article should report the main trends of thought and discussions that prevailed at the
conference. It should not include specific data or concepts for which individua participants expect to
receive priority through the publication of their papers in journals of their choice. In balancing the opposing
needs to inform and to preserve priority, the conveners must perform this task with responsibility and

ddlicacy.
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The conveners have the option of preparing smilar articles for submission to other journas, but
only after aletter of acceptance to publish the initial article has been received from the editor of GSA
Today.

The editor may send the article for review; some articles may require revision as a result.
Suggested guidelines for the preparation of the article are:

Tell where and when the conference was held, what the objective was and whether it was achieved, and
what happened at the conference.

Avoid discussion of the weather, food, accommodations, and the like.
Include alist of the participants.

Articles must be brief and concise. In no case should they exceed six (6) double-spaced, type-written
manuscript pages.

Articles may be written in individua style and should avoid formaity.
Post-Conference Proceedings

The conveners of each Penrose Conference have the option, if they desire, to publish the
proceedings of the conference, including abstracts as appropriate, with the first right of refusal of this

publication to be given to GSA. If the conveners plan to publish from the inception, it should be so stated
in the conference proposal.

Post-Conference Symposia

It is anticipated that symposia at GSA mestings or elsewhere may develop from some
conferences. These should consist of arelated series of formal papers, each reflecting the author's own
ideas, rather than a synthesis of what was presented at a particular conference.

Post-Conference Discussions
The Society hopes and expects that all participants will freely discuss with their colleagues the

significant results of their participation. The intent is that the conferences shall promote the generation of
new concepts and nurture new research effortsin all phases of the earth sciences.

Adherence to Guidelines

These guiddlines, formulated by the Committee on Penrose Conferences and approved by the
Council, provide rules based on experience gained from past conferences. Changes and improvements
will be incorporated as experience dictates. Once approva of aproposa has been given by the Society,
the conveners are fully responsible for the conference in accordance with the guidelines, and their
acceptance implies agreement to abide by them.

Policies Relative to Changes after a Proposal has been Approved

The following policies relate to changes in conferences that have aready received formal
approvd:
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If one of the main conveners withdraws during the formative stages of an approved conference, the
question MUST be referred back to the Committee on Penrose Conferences for approval of the substitute
convener.

A meeting schedule or an itinerary that has been significantly altered AFTER the approval of a proposal
MUST be referred back to the Committee on Penrose Conferences for reconsideration and approval.

In cases of flagrant violation of the guidelines, the Executive Director is empowered to take
appropriate action, including postponement or cancellation of the conference.

* %k % % %

(May 1981; Revised November 1983, May 1984, May 1985, October 28, 1985, October 27, 1987, November 1, 1988,
May 6, 1989, October 15, 1991, October 25, 1993, October 26, 1994, November 6, 1995, October 28, 1996, May 10, 1997,
October 20, 1997, October 25, 1999, April 25, 2001, June 11, 2001, May 8, 2002, September 3, 2002.)

[ penconf\packetnew\peng04]
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GUIDELINES FOR PREPARATION AND WRITING
A PENROSE CONFERENCE PROPOSAL

November 7, 2002

The key to an efficient and prompt review of any proposdl is that the proposa contain all of the
information needed by the Committee on Penrose Conferences to make adecision. Each proposa
submitted to the Society must contain the following information, outlined in the format set forth below.
Proposals should be sent to the Executive Director of the Society, preferably as email attachmentsin
either MSWord document format or in Adobe Portable Document Format (PDF), but proposals also may
be submitted as paper hard copy via conventional mail. A proposal should be accompanied by asmple
cover letter signed by all conveners. Conveners will receive notification of the status of their proposa
within 4-6 weeks after it is received at GSA Headquarters.

Proposals need not be elaborate, but must contain enough information to be understandable to
members of the Penrose Conference Committee. Of the five Committee members, only one or two, if
that, are apt to be close to your field. Please beware of unnecessary jargon. Define (as with short
parenthetic expression) any unusua terms.

Proposers are reminded that compl ete and adequate proposal's are essential. Experience has shown that a
year or more is generally needed between approval date and conference date; thus, inadequate proposals
may result in the loss of the hoped-for date.

Proposal Outline

A short expression of the subject, by title. Normally, thistitle would be the same one that is used on
announcements, publicity, and in any correspondence regarding the conference, even before it is approved.

A description of the subject. What is the conference al about? What is the objective of the conference?
It isimportant to remember that the proposal will be evaluated by members of the Committee on Penrose
Conferences who may not be intimately familiar with the subject of the proposed conference. It iscritica
that the proposal describe the significance and scientific rationae clearly, concisdaly, and with a minimum

of discipline jargon.

A statement explaining how a conference on this subject will meet the purpose and objectives that have
been set forth for the Penrose Conferences in the general guidelines. What new ideas, unresolved
controversy, or potentia future significant advances pertaining to the subject justify the need for a
conference?

List of several key speakers and their field of interest, with an indication of their willingness and
ability to participate. Thisindication normally would be in the form of letters to the convener from the
key speakers. Documented phone calls are less satisfactory. Thisis a particularly critical item in the
review of the proposal and must be included because the success of a conference is largely a function of
who participates. It may be useful to distinguish between keynote speakers and key participants. A
keynote speaker isinvited to lead off a meeting session with a presentation that reviews the state of
knowledge and defines the scope and agenda of the sesson. A handful of excellent keynote presentations
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can greatly enhance the success of a meeting. Key participants form a broader category that includes not
only keynote speakers but other participants whose presence the conveners believe is sure to enhance the
meeting. The total number of invited participants should not exceed 30% of the total attendance, thus
leaving at least 70% of the space available for open application.

In preparing a conference proposal, prospective convenors may contact colleagues to build support by
soliciting expressions of interest in the conference. In so doing, prospective convenors should recognize
that a person thus contacted is likely to construe the solicitation as an invitation to participate in the
conference. The number of such solicitations therefore should be limited accordingly.

A preliminary general outline of sessions. Even though preliminary, an outline of the schedule is
important because it forces careful thought about relevance, organization, and treatment of subject matter.
The schedule might include tentative titles and speakers for key presentations, as well as some indication
of the gross structure of the program or how the time will be used. Meeting structure should alow
sufficient time for input and discussion for al participants, not just key speakers. Such information permits
evaluation of the reasonableness of the conference content in terms of the time available. Time must be
scheduled for formal and informal discussions, and for poster sessions if these are planned. If afield trip
isincluded, explain how it fits into the topic of the Conference. For conferences with field trips, an
itinerary must be included.

A suggested geographic location or locations. The geographic location, and even the precise site of a
conference, commonly will be dictated by afield trip plan, and little choice will be available. For
conferences without associated field trips, awider range of possibilities obvioudy will be possible, and
aternate sites should be identified. Regardless, conveners planning to use a prof essiona meeting
coordinator are strongly advised against making formal contacts with the site management. Experience
has been that a professional meeting coordinator can negotiate much better when such contact has not
been made.

A choice of preferred and alternate dates (or at least a preference for the time of the year). In
selecting the dates, refer to the appropriate discussion in the Penrose Conference General Rules and
Guiddines. Be sureto allow enough time, normally no less than one year, for processing the proposal and
advertising the conference. Check the monthly calendar of events that appear in GSA Today and
Geotimes for possible conflicts. A schedule of future approved and recommended Penrose Conferences
will be provided prospective conveners with these guidelines.

Anticipated number of participants. If the anticipated number is above 80 or below 50, an explanation
and judtification should be included.

A description of the nature and logistics of any field trip that is a suggested part of the conference.
How and when will the trip fit into the program? Generadly, what is its length and destination? What
forms of transportation will be needed? Will there be any difficulty in arranging this transportation?

A statement on any international participants who might be considered and the source and amount of
anticipated financia support for their participation. For most conferences, internationd participation is
essential for success, but in many cases the expense of overseas trave is prohibitive. Potentia outside
sources of funding for partially defraying the expenses of selected foreign participants should be identified,
but no officia contact with the source should be made until after the proposal has been approved.

A statement indicating the willingness of the conveners to abide by the Penrose Conference General Rules
and Guidelines and specifically an indication of the understanding that Penrose Conferences are to be self-
supporting.  Consequently, the budget (which is devel oped by the meetings coordinator in conjunction with
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the conveners) will typicaly include medls, lodging, field trip transportation, audio visua equipment, and
administrative costs, including those of the meetings coordinator. If applicable, International conferences
MUST list the names of any local coordinators or ingtitutions and any anticipated service fees.

I dentification of co-sponsors, if any, and their roles in the conference. If the co-sponsor has
guiddines, and if they are available, a copy should be submitted with the proposd. It isthe responsibility of
the conveners to check those guiddines for compatibility with the GSA rules and guidelines.

List those research-oriented conferences or similar meetings that the proposer has been associated with
organizing or convening. Curriculum vitae for each of the conveners, including telephone numbers and a
list of publications and projects that qualify each for leading the proposed conference proposals are

essential to speedy approval.

Participants with special needs. GSA is committed to making Conferences accessible to al people
interested in attending. Conveners should be aware and prepared for the possible use of auxiliary aids or
services that may be needed by some participants because of a disability. (This Americans With
Disabilities Act (ADA) information will also appear under the Field Trips section in the Penrose
Conference General Rules and Guidelines.)

* % % % %

May 1981; Revised May 1984, October 27, 1987, November 6, 1995, October 25, 1999, and April 25, 2001, May 8, 2002,
September 3, 2002, November 7, 2002. (penconfipacket\peng05)
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SUGGESTIONS TO CONVENERS

The first Penrose Conference was held in 1969. Since that time many conferences have been
held, most of them very successfully and some...not so successfully. A body of experience has
accumulated about the dynamics of holding a conference.

Penrose Conferences are not intended to be miniature GSA symposia. They are morein the
nature of seminars, and many teachers observe that organizing a good seminar is as difficult as...and
perhaps more difficult than...preparing alecture. The following suggestions have been distilled from the
letters and reports of past conveners and questionnaires returned by participants of previous Penrose
Conferences. They are offered with the hope that future conveners may find them useful and are not
intended as rigid guidelines.

It isimplicit that the conveners have thoroughly read and understand the Penrose Conference
General Rules and Guiddlines. If the co-sponsor has guiddines, and if they are available, a copy should be
submitted with the proposal. It is the responsibility of the convenersto check those guidelines for
compatibility with the GSA rules and guidelines.

Before the Conference

In cooperation with the professional meeting coordinator (PMC), conveners should select and
arrange for the meeting site. Contract negotiations with vendors should be conducted only by the
PMC and not by conveners. Vendors must not receive conflicting information from multiple sources
about the plans and requirements for the conference, and they must not become confused about who has
fina authority over conference logistics. Also, the PMC brings professiona expertise to the negotiation
process that a convener is unlikely to duplicate. Throughout the planning and running of the conference, it
isvita that conveners remain in close communication with the PMC and that conveners understand how
conference responsihilities are divided between them and the PMC.

The selection of participantsiis critical to any Penrose Conference and to a significant degree
predetermines its chances for success. Letters to participants should explicitly state that acceptance of
the invitation signifies an intent to stay through the entire meeting, including field tripsif offered.
Multinational participation enhances some conferences and is essential for others.

The conveners of each Penrose Conference have the option, if they desire, to publish the
proceedings of the conference, including abstracts as appropriate, with the first right of refusa of this
publication to be given to GSA. If the convener plans to publish from the inception, meeting participants
must be notified whether or not proceedings or abstracts will be published.

Conveners should aggressively pursue opportunities for support of foreign travel from ingtitutions
other than GSA. Conveners should plan for the participation of graduate students who can contribute to
and benefit from the conference. Most are glad to assist with chores such as running errands, projectors,
etc., in exchange for a reduced registration fee.

Conveners should contact their key speakers well in advance of the conference. It isimportant to
get commitments from these people as early as possible. Although most of us are eager to present the
results of our own latest research, it is helpful if someoneis designated to stand back and give instead an
overview of thefield. The conveners may or may not choose to do this themselves. If they ask one or
more of their key speakers to present areview, it is appropriate for them to suggest an outline of the major
issues to be discussed.
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Applicants should be made to understand that not everyone attending a Penrose Conference is
expected to give a paper. Contributions made by presenting posters or smply by taking part in the
discussions are at least as valuable.

In planning a Penrose Conference, care must be taken not to overstructure the meeting. Many
past conveners have found it wise to schedule no more than two formal sessions per day. Afternoon or
evening meetings may be reserved for discussion aone without presentation of papers. If evening
meetings are scheduled, plan on ending them by 10:00 p.m. Fatigue and lack of time for discussions are
the most commonly heard complaints about Penrose Conferences, and many participants welcome a half
day or an evening off.

It isimpossible to recommend a format appropriate for every Penrose Conference. The rangein
subject matter istoo great: some topics are best treated by panel discussions; others are best covered by a
succession of speakers. If necessary, conveners may modify the format in mid-course. But whatever the
format, the emphasis at a Penrose Conference is on discussion and not on presentation as at conventions.
Some past conveners have scheduled half or even more of the time for periods of discussion.

Mount posters in a separate room, such as the hospitality room, and designate times to examine
them. Try to make the poster sessions as informal as possible. Generally the number of posters exceeds
the capacity of the walls, and they have to be changed during the meeting. It iswise to have extra tape or
pins on hand. Check with the innkeeper beforehand about the availability of wall space.

Participants of Penrose Conferences should be encouraged to bring pre-prints and reprints for
display in ameeting room. A helpful device at some conferences has been to have participants list one or
two of their papers germane to the topic of the conference. This provides a useful and up-to-date
bibliography which, if desired, may be requested and mailed to participants in advance of the conference.

In scheduling field trips, consider the optimum time: pre-meeting to set the stage for later
discussions, or during the meeting to consolidate particular points aready introduced. Plan to start early in
the day, so that participants can return to the conference site at a reasonable hour. Food-service people
do not appreciate unscheduled late arrivals, especidly of large groups. Field trips during the meeting may
provide a welcome bresk from days in a meeting room, but field trips following a meeting often are not
well-attended, as participants may fed "saturated” and anxious to be on their way. Optional field trips
should be discouraged, but if field trips are scheduled, all should be expected to participate.

Starting the Conference

Before the overview of the subject is presented, conveners should state the ground rules of the
conference, including intent to publish.

Penrose Conferences are informal. Long introductions before presentations and applause after
them are out of place.

The conveners should remind participants that material presented at a Penrose Conferenceis
confidential unless conveners have made it clear to participants that proceedings will be published.
Reference, quotation, or reproduction in any form is alowed only with the permission of the author. Notes
may be taken, but cameras and recording devices are not to be used in the meeting rooms or at poster
sessions. Proprietary data should not be |eft unattended.
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Some Penrose Conferences have dealt with subject matter much in the public eye, and therefore,
the press has been interested. To keep a spirit of lively, informal discussion, direct participation by the
pressis not permitted.

During the Conference

Encourage the speakers to stick with the theme of the conference. Individua reports of research
accomplished may be appropriate, but they are not the primary purpose of a Penrose Conference.
Speakers should be made to stay within their allotments of time. Penrose Conferences are supposed to be
informal with discussions and presentations blended, and scheduling need not be as tight as at conventions,
but nevertheless, control is necessary.

The job of chairing a Penrose session is difficult, calling for afew of the arts of a cheerleader and
many of the talents of a sergeant major. The chairman of a session will need atimer and must be
prepared to stop speakers, for long-winded presentations drastically shorten the time for discussions.
Debate when stimulating should be permitted to continue, but not to the extent of totaly eiminating the
time of alater speaker. The chairman has the difficult task of encouraging free-wheeling debate and il
maintaining some semblance of orderanda schedule. Robert F. Legget's chapter on "The Gentle Art of
Charmanship” in his book, Committees, A Working Guide, directly applies to conferencesif the word
"sesson” is subgtituted for "committee."

Many past conveners and participants have suggested a format of five-minute papers with only
one or two dides, followed by a period of structured discussion. Certainly, long presentations of data are
more appropriate for posters. Time at the podium is better used for presenting outrageous ideas, contrary
views, or perceptive insights, depending upon the point of view.

At every meeting there will be some participants, who have brought afew dides and would like a
few moments to present their data. Conveners should beware, for in the past many of these impromptu
papers have gone on for inordinate amounts of time. Before the presentation, if alowed at al, agreement
should be reached about the time required, and the contract should be honored.

It may be necessary for conveners or atimekeeper to end a discussion before al have made their

point. For those who are interested, an extra discussion period may be scheduled for one of the break
periods. Normally, however, breaks should be honored as important parts of the meeting.

Ending the Conference

Almost al conferences have used a synthesizer to summarize the results of the meeting. The
summary should acknowledge divergent as well as convergent opinions. If different disciplines are
present, it may be helpful to have multiple syntheses, yet the presentations and discussions should be
attended by al. Even here, time should be alowed for comments on the summing up.

Many Penrose Conferences have resulted in symposia at section and annua GSA mestings,
which provide a useful vehicle for presenting the results to the larger geologic community.

All participants should be given alist of addresses of their fellow participants. The contacts made
at Penrose Conferences are one of the best things about them!!

* % % % %

Revised May 10, 1997; April 25, 2001; June 11, 2001; September 3, 2002 (penconfipacketnewipen03)
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Guidelines for Reports on
Penrose Conferences for GSA Today

As of October 25, 1999

The conveners of a Penrose Conference MUST submit a general report covering the activities of
the conference for publication in GSA Today.

The report should be submitted to the Chief Executive Officer within three months after the
conference. It will be forwarded to the managing editor. This article will be limited to two pagesin GSA
Today, or approximately 2,400 words (including the participant list). 1f conveners wish to expand their
remarks, that expanded report can be posted on the GSA Website.

The editor of GSA Today may send the report for review; some reports may require revision as a
result.

Suggested guidelines for the preparation of the reports are:

For content and purpose, please refer to the Penrose Conference Genera Rules and Guidelines, revised
October 25, 1999.

Tdl where and when the conference was held, what the objective was and whether it was achieved, and
what happened at the conference.

Avoid discussion of the wesather, food, accommodations, and the like.
Include alist of the participants (usually prepared by the meeting coordinator).

Reports must be brief and concise. Reports may be written in individual style and should avoid
formality.

* k k k %
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Professional Meetings Coordinator for Penrose Conferences
Engagement Letter for Penrose Conferences

GSA has engaged, Darline D. Daley, of Quaity Business Services (QBS) as the Officia Coordinator for
the Penrose Conference entitled "title of proposa” to be convened by [conveners], tentatively scheduled to
begin in [date], in [location].

GSA understands that the services QBS will provide include the handling of &l meeting arrangements such
as lodging, food service, transportation to and from the airport nearest the meeting Site, contract
negotiations, and on-site logistic management, in accordance with GSA Council-approved guidelines for
Penrose Conferences.

In consideration for QBS' performance of these services, QBS is authorized to charge a management fee
of $115 per registrant.

The foregoing shall constitute an element of direct cost which isto be taken into consideration by QBSin
arriving at a conference registration fee.

To thisend, QBS will develop a conference budget which, in addition to the above, shall be comprised of
all other anticipated direct costs including:

A provision for reimbursement to QBS of the cost of travel, lodging, and out-of -pocket expense which can
be reasonably expected to be incurred in discharging of services as conference coordinator, and

A surcharge of $15 per participant, which amount shall congtitute a provision for the partial recovery of
indirect costs incurred by and payable to the Geological Society of America on behdf of this Penrose
Conference.

The sum of the foregoing shall then constitute the basis for the establishment of the registration fee
chargeable to each conference registrant.

All conference registration fees will be made payable to the Geological Society of America. Conferences
shall be budgeted to be self -supporting.

At the conclusion of the conference, QBS will be entitled to retain as a commission for services an amount
of up to 5% of the total conference budget (excluding that portion funded by sources external to GSA)
from any excess funds remaining over and above amounts due and payable to the Geological Society of
America as herein provided and al other conference expenses. Any surplus funds as may remain
thereafter shall be remitted to the Geological Society of America Foundation for support of the Penrose
Conference Program.

Within 90 days following the conclusion of the conference, QBS agrees to provide to GSA, in writing, a
complete financial report, accounting for al conference expenses, including suitable documentation.

Contact information:  Darline D. Daley, CMP (303) 914-0694, fax 303-914-9651
Business Services Emall: darline@gbsoffice.com
3110 S. Wadsworth Blvd., Suite 307
Denver, CO 80227 As of 2001
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April 26, 2001 E
TO: Penrose Conference Conveners

i THE
FROM: EdnaA. Callis
: GEOLOGICAL
Program Officer for Penrose Conferences SOCIETY
SUBJECT:  Field Trip Insurance OF AMERICA

The attached information is provided to increase your understanding of the status of Penrose
Conference conveners, field trip leaders, drivers, and registrants relative to GSA's liability insurance for
field trips.

Please be advised that this memorandum has recently been modified to include a section on the
"Use of Alcohol or Illegd Drugs."”

It is your responsibility to read, understand, and apply this information to your conference field trip
program.

IT ISIMPERATIVE THAT CONVENERS BE AWARE OF THE PRUDENT AND
REASONABLE PRECAUTIONS THAT NEED TO BE TAKEN DUE TO THE UNIQUE
CIRCUMSTANCES OF THEIR FIELD TRIPS.

Enclosures:
Liability Insurance for GSA Penrose Conference Field Trips

Genera Release and Hold Harmless Waiver
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LIABILITY INSURANCE FOR

GSA PENROSE CONFERENCE FIELD TRIPS

November 18, 1994

In light of the concern about what is known as "the insurance crisis," GSA wants everyone
involved in GSA Penrose Conference field trips to understand the implications of GSA's insurance
coverage. This memorandum attempts to do this without getting bogged down in insurance jargon. If you
have questions after reading this, please cal the GSA Chief Financia Officer (CFO), (303) 447-2020,
between 8:00 am. and 5:00 p.m., MT.

LIABILITY COVERAGE

Liability coverage protects GSA and its agents (employees and volunteers) in the case of injury or damage
to athird party. GSA's coverageisfor LIABILITY ONLY. Settlement in favor of someone sustaining
personal injury or property damage will only occur if GSA can be found negligent—something that may
have to be decided by the courts. GSA's insurance does not automatically pay for medical bills or vehicle
repairs.

COVERAGE

When we refer to "coverage," we refer to GSA's standing with the insurer. The insurance company will
consider only those claims arising from the circumstances specified in the policy.

If we say avehicle or person is"covered," we mean the insurer will consider the claim. Paymert will be
determined only if GSA isfound to be negligent.

..... THE CRITICAL POINT TO REMEMBER IS...

Firgt line payments for bodily injury or property damage must be covered by some other type of insurance
beyond GSA's liability coverage. (Example: Each participant's persona medical and liability insurance.)

LIABILITY COVERAGE LIMITS

GSA's current limits are;
U.S. and territories $5.5 million

Foreign countries None, but coverage appliesif the suit is brought in the U.S.
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COVERED PERSONS

Those persons covered by GSA's liability insurance include GSA's employees and agents. Penrose
Conference conveners and field trip leaders are GSA agents when acting in their officia capacity for a
conference activity. Drivers are GSA agents when they are either employees (permanent or temporary)
or volunteers. These persons are protected from suit by someone on the trip. "Coverage" does not mean
payment for injury or property damage sustained by a convener or field trip leader.

Registrants are "covered" in the sense that their claims will have standing with the insurer if thereisa
question of GSA'sliability. Anincident must occur in circumstances in which GSA was said to have
"possession and control.” A registrant's claim will not have standing with the insurer unless this
requirement is fulfilled.

COVERED LOCATIONS

Insurance applies to territorial United States and its possessions. Incidents which occur on field tripsin
foreign countries, including Mexico and Canada, will be covered only if the suit is brought in the United
States. If you have aforeign trip planned, please check with the GSA CFO at headquarters.

GSA is often questioned about coverage at quarries, mines, and other sites. GSA is not deemed to bein
"possession and control” of the site, and therefore, the registrant would not have standing with GSA's
insurer. Of course, individua circumstances might ater this genera ruling.

Individuals are assumed to carry the monetary as well as physical risk. In the instance when the mining
company may be negligent, the insurance of that company should apply.

COVERED VEHICLES

Liability insurance covers hired, non-owned vehicles (including boats), but absolutely does NOT COVER:
hired or non-owned aircraft

hired or non-owned boats over 25 feet in length

activitiesin or under the water

If acar "trails’ the official GSA field trip vehicle, GSA's liability coverage does not extend to the driver,
the vehicle, nor the passengers.

GSA REQUIRES THAT ALL DRIVERS OF "TRAILING" VEHICLES PROVIDE PROOF OF
INSURANCE TO THE PENROSE CONFERENCE CONVENERS.
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COVERED OCCURRENCES

The basic rule is that "coverage follows the vehicle." The critical factor isthe level a which GSA has
possession and control of avehicle and itsdriver. So, it must first be determined if the vehicleis, in effect,
GSA's.

EXAMPLE GSA'sRESPONSIBILITY

1) Greyhound busand driver. None for vehicle or driver. Coverage
isfrom the carrier'sinsurer.

2) Renta van or van on loan from a None for vehicle, but incidents
geological survey or university caused by the driver are covered.
with a GSA driver.

3) Private car which GSA borrowsor ~ Some coverage for the incident
paysfor, and adriver whoisin caused by the vehicle, but the owner's
some way compensated by GSA. insurance is the primary coverage.

Thedriver iscovered.

4)  Private car driven by the owner that None for vehicle or driver. Coverage
"trails" afield trip. isfrom the owner'sinsurer.

PROVIDING FOR ADDITIONAL INSURANCE

The conclusion is that...

Penrose Conference conveners MUST advise registrants to provide their own medica and ligbility
insurance. GSA expects dl registrants to carry this coverage on themselves.

GSA, however, cannot be found "imprudent” in thisarea. Therefore...IT ISRECOMMENDED THAT,
IF LOSS OF LIFE OR BODILY INJURY INSURANCE ISAVAILABLE, ASWITH AUTO
RENTAL COMPANIES, CONVENERS SHOULD PURCHASE IT AND BUDGET IT ASA
CONFERENCE EXPENSE.

According to state law, each vehicle must be insured. Carriers must show proof of insurance. If they do
not, GSA cannot use their vehicles. Whoever provides the vehicles must carry the insurance.

PROCURING PROOF OF INSURANCE ON EACH VEHICLE ISPART OF THE
ADMINISTRATIVE RESPONSIBILITY OF THE CONVENER.

Rental companies (Avis, Thrifty, etc.) usually encourage customers to purchase insurance to cover
physica damage. Although it istheir way of saling insurance, CONVENERS MUST PLAN TO PAY
THE PREMIUM , which should then be included as a cost item in the conference budget.
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USE OF ALCOHOL ORILLEGAL DRUGS

Drivers are absolutely prohibited from being under the influence of acohol or drugs while driving any
vehicle that is being used to transport field trip participants. Conveners and field trip leaders are
responsible for strictly enforcing this policy.

Conveners and field trip leaders are al so responsible for using prudent and reasonable decisions regarding
the use of acohol by registrants while they are participating in any official activity of the trip.

PRIVATE LAND ACCESS

Occasionally, GSA headquartersis asked to sign a hold harmless waiver in order that afield trip have
access to private land. Of course, GSA isreluctant to do so. One option is to name the property owner as
co-insured on GSA's policy. Thisis addressed on a case-by-case basis, so please call the GSA CFO at
headquarters when faced with this situation. The cost of the co-insurance is a conference expense and
should be a budget item.

WAIVERS

Waivers are only one step in the entire process of protecting the Society and its agents. They are by no
means the only step. Courts hold that persons may not waive their legd rights. If GSA or itsagent is
found imprudent or negligent, awaiver will not come between the Society and appropriate redress for the
individuad. In generd, the final word on the value of waiversis determined by the courts.

Even so, GSA takes the position that something is better than nothing. A waiver is at least awritten
indication that the registrant was made aware of some risk; therefore, all registrants for Penrose
Conferencefield trips are asked to sign a waiver releasing GSA and its agents from liability.

* %k % % %

INSUR3.DOC
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THE GEOLOGICAL SOCIETY OF AMERICA
GENERAL RELEASE AND HOLD HARMLESS WAIVER

(Including use of Alcohol and Illega Drugs)

|, the undersigned, having been fully advised as to the nature and possible dangers and hazards
of afidd trip held in connection with the GSA Penrose Conference

(date) , Which trip is sponsored by GSA, do hereby assume

any and dl risks involved in connection with the fied trip and do hereby save and hold harmless THE
GEOLOGICAL SOCIETY OF AMERICA from any and dl claims, losses, and damages, (including
attorney's fees and any cogt involved because of said clams) on account of injury, death, property
damage, inconvenience, or loss of money due to dday that may arise, by reason of my participation in
the fidd trip. 1 understand that my use of acohal or drugs would impair my judgment and coordination,
and will hold the Society harmless from claims arising from the use of dther. | undergtand thet | am

responsible for carrying my own life, medica, and liability insurance.

Name:

(please print)

Sgnaure

Date

Return thisform to:
Penrose Conference Convener

(penconf\packet\rel ease waiver)
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CO-SPONSORSHIP OF PENROSE CONFERENCES

As of June 11, 2001

GSA isthe principa sponsor of Penrose Conferences; however, other societies, organizations, and
indtitutions are welcomed as co-Sponsors.

The Committee on Penrose Conferences reserves the right to approve co-sponsors a the time the
proposal is considered.

Co-sponsorship is usualy in name only—not operationa. All budgetary and non-program planning and
execution are handled through a professional meeting coordinator (PMC). For conferences outside of the
U.SA., the PMC generaly will collaborate with alocal coordinator at the meeting Site.

There is nothing that prohibits co-sponsors from providing financial support that will lower participant
costs. Recognition is given to co-sponsors in the conference announcements, as well as during the
conference.

If the co-sponsor has guiddines, and if they are available, a copy should be submitted with the proposa. It
is the responsbility of the convenersto check those guidelines for compatibility with the GSA rules and
guidelines.

The Society accepts fiscal responsibility for a conference. Any surplus funds generated by the meeting
must be returned to the GSA Foundation and meeting co-sponsors.

At the conclusion of the conference, a written financial report must be prepared by the professional
meeting coordinator and submitted to the Chief Executive Officer.

* %k k% % %

Revised October 27, 1987, May 6, 1989, and June 11, 2001 PenConf_Guidelines.DOC
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PENROSE CONFERENCE PROPOSAL

Cover Sheet

This cover sheet should be returned with your Penrose Conference proposal.

CO-CONVENERS (Please designate GSA Members. Attach additional page if needed.)

1. Name
Address

Telephone
Fax
E-mail

2. Name

Address

Telephone
Fax
E-mail

3. Name
Address

Telephone
Fax
E-mail

TITLE and SUBJECT of PROPOSAL

ANTICIPATED NUMBER of PARTICIPANTS

IDENTIFICATION of CO-SPONSORS (if any)
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PENROSE CONFERENCE PROPOSAL

TABLE OF CONTENTS

This table of contents should be returned with your Penrose Conference proposa. Please number your
proposa pages and enter the appropriate page number for each category.

Description of Subject and Objectives

Page
Proposed Date, L ocation and Size of Conference
(Include judtification if necessary) Page
Preliminary List of Key Speakers
Page
Preliminary Outline of Sessons
Page
Description of the Nature and Logistics of Field Trips
Page
Anticipated International Participants and Source
of Financial Support
Page
Declaration of Willingness of Convenersto Abide
by the Penrose Conference General Rulesand
Guiddines
Page
For Conferences Outside of the U.S.A. Only:
Will GSA’s Professional M eetings Coor dinator
Manage Conference Alone or Collaborate with
aLocal Coordinator?
Page
Curriculum Vitaefor each Convener (Please attach)
Page

Rev. 5/8/02
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Penrose Conference Convener Letter of Agreement

| agree that as a convener of a GSA Penrose Conference that | will not enter into any agreements with
editors or publishers regarding publication of abstracts, articles or monographs related to the topic of the
Penrose Conference | have convened until GSA has had first right of refusal for such publication(s).

Name Date

To be signed by each convener and returned to GSA if the Penrose Conference is accepted.
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PLEASE MAIL THIS APPLICATION TO THE CONVENER OF THE
CONFERENCE THAT YOU WISH TO ATTEND

Application for participation in a Penrose Conference

Title of Penrose Conference

Y our name and title

Organization

Mailing address

Telephone number  ( )

E-mail address

Fdd of interest

Please state briefly what your interest and experience have been with regard to the conference topic.
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